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50% Faster Execution.

Zero Manual Reports.

One Platform That Changed
Everything

MindStaq Transforms Project Execution for a
Leading Financial Institution.
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Executive Summary

A major financial institution serving thousands of members found itself juggling fragmented project tracking,
disconnected tools, and minimal real-time visibility. As demands grew, leadership relied on manual reports that
took days to compile, often leading to delayed decisions and overlooked bottlenecks.

Meanwhile, non-project tasks floated outside any formal structure, leaving managers guessing about true
productivity levels.

Seeking a more proactive and data-driven approach, the institution adopted MindStaq to centralize project and
task management. In no time, they saw a 50%+ boost in efficiency, saved hundreds of work hours, and gained a
unified view of every project, department, and task.

Instead of chasing down status updates, leadership could now make informed decisions in real-time, fueling
faster execution and better outcomes.

BUSINESS CHALLENGE

Siloed Systems Undermined Growth

This financial institution had a strong reputation and a broad member base, yet internally, projects felt scattered
and reactive. Departments ran on spreadsheets, emails, and assorted stand-alone tools—all disconnected from
one another. Executives struggled to see whether projects were on track or if teams were stuck, because there
was no single source of truth

Quarterly reports were a chore. Managers had to gather data
from multiple platforms just to piece together a high-level
snapshot. By the time a report reached decision-makers, the
data was already old news. Critical projects risked falling

behind schedule with little warning. Non-project tasks—like TeAM PRODUCTIVTY
administrative duties, internal research, and cross-team

collaboration—flew under the radar, creating unmeasured . ' '

workloads and hidden drains on productivity. . ® -
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For a firm whose mission depended on prompt service and
streamlined internal operations, the lack of oversight was
unsustainable. Without a centralized, real-time way to
monitor progress, they faced slowed project delivery, rising
costs, and a leadership team forced to make critical calls in
the dark. They needed clarity and structure to maintain their
competitive edge and continue delivering value to their

expanding membership.



SOLUTION IMPLEMENTED

One Platform to Track It All

MindStaq cut through the chaos by consolidating every project, task, and activity into a unified
system. Phasing in the solution minimized disruption, allowing teams to adapt without halting
ongoing work.

» Centralized Workflows: Project managers, team leads, and executives now shared a single
command center, eliminating the need for multiple spreadsheets and emails.

» Real-Time Dashboards: Instead of waiting for outdated reports, leadership had live metrics on
progress, bottlenecks, and resource allocation.

« Seamless Integrations: Built to sync with Microsoft Teams and Azure SSO, MindStagq slipped
smoothly into existing infrastructure, cutting down on ramp-up time.

- Automated Alerts & Updates: Managers received immediate notifications about impending
deadlines or stalled tasks, enabling swift course corrections.

» Non-Project Task Management: From administrative work to strategic planning, every activity
finally had a defined place in the workflow, promoting transparency and accountability.
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Once MindStaq was in place, teams no longer spent hours compiling status reports. They simply
opened a dashboard to see everything in motion, significantly reducing response times and
boosting interdepartmental coordination.




BENEFITS DELIVERED

Clarity, Efficiency, and Data-Driven Decisions

A once scattered environment evolved into a dynamic, results-oriented operation. Here’s what changed:
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Instant Visibility into Every Task

Live dashboards gave leadership a fresh look at
progress—helping them spot and address
bottlenecks before they escalated.

Integrated Experience

Microsoft Teams integration meant staff could
manage tasks and share updates without
bouncing between multiple apps.

#Operational Security

50%+ Faster Execution

Automated tracking and clear
accountability pushed projects forward
at a far more rapid pace.

Hundreds of Work Hours Saved
Manual PowerPoint decks and endless
email updates disappeared, freeing teams
to focus on execution rather than
administrative overhead.

(+]
& (1200 - R
0 0 12 12
D [ 1.]
L]
e e wemesa o sew
e®  x e
eBO® 0000 ke

Structured Non-Project Work
Departments gained formal oversight for
tasks that previously fell through the
cracks.

Smarter Resource Allocation

Having a clear view of who was doing what
enabled leadership to reassign resources
quickly and effectively.



Eliminated Redundancies

With centralized workflows, teams no longer
duplicate efforts or worked at cross-purposes.

Data-Driven Decision-Making

Real-time analytics replaced guesswork,

turning reactive management into proactive

leadership.

By consolidating tools, automating routine processes, and empowering leadership with instant insights, MindStaq
turned a fragmented system into a cohesive engine for growth.

Far from simply “making work easier,” it gave this financial institution the agility and clarity it needed to deliver on
its promises—both to its members and to its future vision of efficient, high-impact operations.

Curious how Mindstaq can
simplify your operations
and boost efficiency?

Book a free session with our architects today

and discover what's possible.

SCHEDULE A FREE SESSION




MindStaq is a cloud-based, artificial intelligence powered, project & productivity management
platform for today’s hybrid workforce providing enterprise and small & mid-size businesses
(SMBs) with a comprehensive, all-in-one, intuitive work management platform.

https://www.mindstag.com/
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